
ESG Policy

 
Our ESG Value Proposition
At Atlantic Premium Capital Partners, we view ESG integration as a competitive advantage that enhances deal sourcing, 
accelerates value creation, and improves exit outcomes. Rather than treating ESG as a compliance overlay, we integrate 
sustainability considerations into our core investment strategy to identify operational improvements, mitigate risks, and 
unlock value that our competitors may overlook.

Our focused ESG approach enables us to partner with management teams to build more resilient, efficient, and well-
governed businesses that command premium valuations and attract quality buyers at exit.

Our ESG approach aligns with the UN Principles for Responsible Investment (PRI), ensuring that our investments 
contribute to sustainable development while maintaining flexibility for our opportunistic investment approach.

Regulatory Framework
We operate within the Sustainable Finance Disclosure Regulation (SFDR) framework and consider Principal Adverse 
Impacts (PAIs) as part of our ESG risk assessment and portfolio monitoring processes. Our approach focuses on 
identifying and addressing material adverse impacts through practical engagement with portfolio companies, ensuring 
alignment with sustainability objectives while maintaining our value creation focus.

 
Core ESG Focus Areas
We concentrate our ESG efforts on three areas where we can drive meaningful impact and value creation:

1. Governance Excellence

Strong governance creates the foundation for sustainable value creation and reduces operational risk. We work 
with portfolio companies to implement best-in-class governance practices that enhance decision-making, improve 
transparency, and build stakeholder confidence.

Our governance focus includes board effectiveness, management accountability, risk management frameworks, 
and ethical business practices. We view governance improvements as often the highest- impact ESG intervention, 
particularly for founder-led or family businesses transitioning to institutional ownership.

2. Operational Efficiency

We identify and capture operational improvements that simultaneously reduce environmental impact and enhance 
profitability. This dual focus allows us to improve margins while building more sustainable business models.

Our operational efficiency initiatives target resource optimisation, process improvements, technology adoption, and 
supply chain enhancement. These improvements typically deliver immediate financial benefits while positioning 
companies for long-term competitiveness in increasingly sustainability- conscious markets.

3. Environmental Resilience

We assess and enhance our portfolio investments’ ability to adapt to environmental challenges and capitalise on 
opportunities in the evolving sustainability landscape. This includes climate risk mitigation and positioning assets to 
benefit from changing market dynamics, regulatory requirements, and stakeholder expectations.

Our environmental focus emphasises practical resilience measures, resource efficiency, and strategic positioning 
across diverse asset classes - from operational improvements in business investments to energy efficiency and climate 
adaptation in real estate assets. We prioritise measures that enhance asset value and long-term viability rather than 
pursuing absolute environmental impact reduction.



Tiered ESG Integration Framework

Tier 1: Fundamental Standards (All Investments)

Non-negotiable baseline requirements that apply to every investment: 

• Legal and regulatory compliance across all jurisdictions

• Basic health and safety protocols

• Anti-corruption and anti-bribery measures

• Respect for fundamental human rights and labor standards

• Environmental compliance and prevention of significant harm

 
These standards are assessed during due diligence and form part of our investment decision criteria.

Tier 2: Value Creation Opportunities (Majority Investments)

ESG improvements that directly contribute to operational excellence and financial performance:

 
• Board composition and governance process optimization

• Management systems and accountability frameworks

• Operational efficiency and cost reduction initiatives

• Risk management and internal control enhancement

• Stakeholder engagement and reputation management

 
We work actively with management teams to implement these improvements, typically within the first 12-18 months of 
ownership.

Tier 3: Strategic Positioning (Portfolio-Specific)

Sector or company-specific ESG initiatives that enhance competitive positioning:

 
• Industry-leading sustainability practices that differentiate in the market

• Innovation in products, services, or processes that address ESG challenges

• Strategic partnerships or certifications that access new markets or customers

• Technology adoption that improves both efficiency and sustainability outcomes

 
These initiatives are developed based on each company’s specific circumstances and market opportunities.

Integration into Investment Process 

Deal Sourcing and Due Diligence

We proactively identify investments where ESG considerations present value creation opportunities. ESG factors are 
integrated into our standard due diligence process, evaluating both risks that could impair value and improvements 
that could enhance returns as part of our investment analysis.

Value Creation and Portfolio Management

ESG initiatives are incorporated into our investment thesis development and ongoing value creation strategies. We 
work with management teams and asset managers to identify and implement improvements that deliver both ESG and 
financial benefits, ensuring sustainability initiatives contribute to overall performance across our diverse portfolio.

ESG performance is reviewed periodically as part of our standard portfolio review process, with key developments and 
improvement opportunities discussed alongside financial and operational performance.



Exit Preparation

We position our portfolio investments to attract buyers who value strong ESG performance, often achieving valuation 
premiums for assets with demonstrable governance, operational, and environmental excellence.

Governance and Accountability 

ESG Leadership

Our Head of Compliance oversees ESG integration across all investment activities, supported by our Strategic 
Sustainability Advisor. This structure ensures ESG considerations are embedded into our investment decisions 
and portfolio management activities while maintaining appropriate oversight and expertise. ESG performance and 
initiatives are reported directly to the Managing Partners.

Investment Committee Integration

ESG factors are incorporated into all Investment Committee discussions and decisions, ensuring ESG considerations 
receive appropriate attention at the highest decision-making level alongside financial and operational performance.

Active Ownership and Engagement 

Collaborative Approach

We partner with management teams to implement ESG improvements rather than imposing external requirements. 
Our approach emphasises practical solutions that enhance business performance while addressing sustainability 
considerations.

Performance Monitoring

We track ESG progress through our regular portfolio monitoring processes, celebrating successes and addressing 
challenges through ongoing dialogue with management teams.

Stewardship and Reporting 

Stewardship Commitment

We practice active stewardship by extending our sustainable investment philosophy throughout the entire investment 
lifecycle. Our stewardship approach involves ongoing engagement with portfolio investments to enhance ESG 
performance, supporting management teams and asset managers in implementing improvements that create long-term 
value across our diverse portfolio.

ESG Reporting and Transparency

We are committed to transparent reporting on our ESG integration and portfolio performance. Our reporting approach 
focuses on demonstrating how ESG considerations contribute to value creation and risk management across our 
investments, providing stakeholders with clear insights into our ESG outcomes and continuous improvement efforts.

Continuous Improvement
We regularly review and refine our ESG approach based on portfolio experience, market developments, and 
stakeholder feedback. Our goal is to maintain a practical, value-focused ESG strategy that evolves with our investment 
activities and market conditions while consistently delivering superior outcomes for our investors and portfolio 
companies.


